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ATHENA is

a network of good practices financed by programme eContentplus

a 30 month project (2008-2011) coordinated by MiBAC

a result of the MINERVA project

ATHENA involves:

20 EU Member States, Israel,

Russia and Azerbaijian

109 museums and other important
cultural institutions in Europe

Basic information



The museums’ scenario

in the field of standardisation



Towards standardisation
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In the Internet age, things are beginning to change

There is more willingness to share 
the knowledge on objects and exhibitions 

not only during the real visit 
but also through digital media

Towards standardisation
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Italy (for example)
data base generally based on cataloguing ICCD standards

Towards standardisation

The state of the art
European museums have
different approaches:

•in cataloguing

•in digitisation

•in the use of metadata standards

Often standards are local instead than national



The role of ATHENA

within this scenario



ATHENA activities

WP3 – IDENTIFYING STANDARDS AND DEVELOPING RECOMMENDATIONS

TASKS:

Collection of data on the application of standards by European museums

Identification of standards and common harvesting formats and the 
publication of recommendations

Review of requirements and specification of tools to support the 
conversion of proprietary museum data



Towards standardisation
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• LIDO = Light Information [for] Describing Objects; 
• Uses CIDOC Conceptual Reference Model (CRM);
• Has Display elements and Indexing elements;
• Full support for Multilinguality;
• Aligned to Getty’s CDWA Lite schema;
• Informed by SPECTRUM;
• In ‘use’ in BAM Portal.

LIDO Basics

Towards standardisation



• Identifier
• Category
• Object Classification: 

• Object / Work Type 
(mandatory)

• Classification
• Object Identification:

• Title / Name (mandatory)
• Inscriptions
• Repository / Location
• Record (mandatory)
• State / Edition
• Object Description
• Measurements

• Event: 
• Event Set

• Relations: 
• Subject Set
• Related Works

• Administrative Metadata: 
• Rights
• Record (mandatory)
• Resource

LIDO Top Level Elements

Towards standardisation



LIDO vs. ESE 

The added 
value 

of ATHENA

Towards standardisation



ATHENA activities

WP4 – INTEGRATION OF EXISTING DATA STRUCTURE INTO EUROPEANA

TASK:
To develop and broaden the integration of all kinds of resouces used by

museums and other cultural heritage domains in Europeana, focussing in 
particular on terminologies and semantic tools

CURRENT ACTIVITIES:
• Analysis and comparison of existing dictionaries, terminologies, thesauri, 

classifications, taxonomies etc.

• Analysis and comparison of existing multilingual tools (thesauri, technical
solutions etc.)

• Recommendations for data providers in order to facilitate semantic
integration of their content into Europeana
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ATHENA activities

WP4 Survey
Some figures:

• 24 countries

• 105 terminologies

• 40% thesaurus

• 30% multilingual 



WP4 current steps:

• Identification of cases
• to cover all kind of problems
• from the simplest to the most complex 

• A cooperation platform, a Wiki
• to contribute to the first steps of an ATHENA thesaurus
• to share and discuss the results

• Editing of recommendations for museums

ATHENA activities



• Prefer the use of thesauri
• SKOSifiable
• Structurally rich enough
• Rather adopted in museums

• Prefer domain‐specialization and create bridges in‐between
• Specialized domain of description
• Little dimension (number of terms)

• Be “general‐user‐oriented”
• Access and retrieval concern
• Combined with professional requirements

ATHENA activities



WP7 – DEVELOPMENT OF THE ATHENA INGESTER

TASK:
Development of a tool able to integrate the different standards

and harvesting formats, focussing also on semantic
interoperability

In order to practically bring the ingested content of the content
providers into Europeana

ATHENA activities
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ATHENA ingester

1st step:

Registration of the 
content provider:

•Museum

•Library

•Aggregator

•Etc.



ATHENA ingester

2nd step: content
ingestion

3rd step: mapping
between one’s own
standard and LIDO



Technical features

• Implementation in Java
• Database in PostgreSQL
• Queries made with Hibernate
• WebServer Tomcat
• Full Text Index via Lucene

ATHENA ingester



ATHENA activities

WP5 – Coordination of contents

MAIN TASKS:
1) Creation of a network of the NCP responsible for:

• the data collection
• the involvement of new content providers 
• the local dissemination
• the support to the WPs activities

2) Coordination of the content provision

3) Investigation of national coordination mechanisms
in terms of creation of aggregators (thematic, regional, national) 

Russian NCP

Nadezhda
Brakker



ATHENA activities

WP6 – Analysis of IPR issues and definition of possibile solutions

CURRENT ACTIVITIES:

Overview of IPR legislation with respect to Europeana goals

Identification of possible solutions for conflicts among content providers and 
Europeana, also with regard to the Europeana Licensing Framework

Editing of a step-by-step guide



ATHENA activities



ATHENA activities

WP1 – Management   WP2– Awareness and dissemination

They work in close cooperation to:

•Enlarge the network
•Disseminate the results
•Produce promotional materials and publications
•Organise training workshops for the content providers

January 2010: Training Workshops in Rome and Berlin

on LIDO and the ATHENA Ingestion tool



Network enlargement
with Russian museums

Signing a cooperation agreement,

you can:

• participate in working groups 
activities

• be a content provider

Two possibilities of providing 
contents to Europeana

• Rhine Release (July 2010)

• Danube Release (July 2011)ATHENA IS YOUR BRIDGE 
TO EUROPEANA



ATHENA gives to interested museums:

• Information

• Technical helpdesk

• Training

info@athenaeurope.org

Network enlargement
with Russian museums



http://www.athenaeurope.org



Thanks.

Maria Teresa Natale
ATHENA organisation coordinator
mariateresa.natale@gmail.com


